UBND TINH QUANG BINH  CONG HOA XA HOI CHU NGHIA VIET NAM

SO NQI VU Déc 1ap — Tw do — Hanh phiic
S6: 1104 /KH-SNV Quang Binh, ngay 26 thang 1 nam 2021
KE HOACH

XAy dung, chuyén doi, cai tién va ap dung Hé théng quan 1y chit lugng tir
phién ban TCVN ISO 9001:2008 sang phién ban TCVN ISO 9001:2015
vao hoat dong ciia S& Noi vu

Can ctt Quyét dinh s6 19/2014/QD-TTg ngay 05/3/2014 cua Thi tudng
Chinh phu vé viéc ap dung hé théng quan 1y chat luong theo tiéu chuan qudc
gia TCVN ISO 9001:2015 vao hoat dong cua cac co quan, t6 chic thudc hé
théng nha nudc;

Can ctr Thong tu s6 26/2014/TT-BKHCN ngay 10/10/2014 ctia Bo Khoa
hoc va Cong nghé quy dinh chi tiét thi hanh Quyét dinh s6 19/2014/Qb-TTg
ngay 5/3/2014 ctia Thil tuéng Chinh phil vé viéc 4p dung hé thong quan 1y chat
lugng theo Tiéu chuian TCVN ISO 9001:2008 vao hoat dong cua céac co quan,
t6 chtrc thudc hé thong hanh chinh nha nudc;

Cin cr Quyét dinh 956/QD-UBND ngay 21/4/2014 cia UBND tinh vé
viéc phé duyét Ké hoach ap dung Hé théng quan 1y chat luong theo Tiéu chuan
TCVN ISO 9001:2008 vao hoat dong cua cac co quan hanh chinh nha nudc
trén dia ban tinh Quang Binh; Quyét dinh s6 2161/QD-UBND ngay 04/7/2018
ctia UBND tinh Quang Binh stra d6i, bd sung mot sd ndi dung Ké hoach ap
dung Hé théng quan 1y chat lugng theo Tiéu chuin qudc gia TCVN ISO
9001:2008 vao hoat dong cua cac co quan hanh chinh trén dia ban tinh Quang
Binh ban hanh kém theo Quyét dinh 956/QD-UBND ngay 21/4/2014;

S& Noi vu ban hanh ké hoach Xay dung, chuyén doi, cai tién va ap dung Hé
thong quan 1y chat luong tir phién ban TCVN ISO 9001:2008 sang phién ban
TCVN ISO 9001:2015 vao hoat dong cuia S& Noi vu nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

Thuc hién chuyén d6i hé théng quan 1y chat lugng theo tiéu chuan
TCVN ISO 9001:2008 sang 9001:2015 trudc ngay 31/12/2020, dong thoi duy
tri va cai tién c6 hiéu qua Hé thong quan 1y chat lugng ISO 9001:2015 trong co
quan S¢ theo mé hinh khung sau khi chuyén d6i, gop phan hd trg cong tac cai



cach hanh chinh, nang cao chat lugng, hiéu qua cong tac quan 1y nha nudc.

2. Yéu ciu

- Tét ca cac quy trinh giai quyét cong viéc duge xay dung hop 1y, khoa
hoc, phu hop véi quy dinh cua phap luat.

- 100% tha tuc hanh chinh thudc thim quyén giai quyét caa S& Noi vu
dugc xay dung va van hanh trong hé thong quéan 1y chét lugng.

II. NOI DUNG CONG VIEC

TT N¢i dung Thoi gian Pon vi thuc hién

Xay dung Ké hoach chuyén doi
1 |HTQLCL theo TCVN ISO | Quy I11/2021 Van phong S¢
9001:2015

2 | Kién toan Ban chi dao ISO Quy 11172021 Vian phong S¢&

3 Xay dung chinh sach chat luong,

muc tiéu chat lwong ciia SO Quy 111/2021 Ban chi dao ISO S¢&

Ra soat, stra dbi, bd sung, bgtn
4 | hanh cac quy trinh theo yéu cau | Quy 1V/2021
TCVN ISO 9001:2015

Cac don vi1 thudc, truc
thudc S&

T chirc danh gig’l noi bo, ‘h(_)p xem
5 | xét lanh dao, khac phuc ton tai sau | Quy 1V/2021
danh gia

Doan kiém tra danh gia
no1 by, Ban chi dao ISO

B6 phan tiép nhan va tra
két tai Trung tam HCC
tinh/B6 phan Mot cilra
S&; cac don vi thudc,
truc thugc So

T6 chic danh gia sy hai long cua
6 | nguoi dan do1 voi viée gidi quyeét
thu tuc hanh chinh

Thuong xuyén
trong nam

Cong bd Hé théng quan 1y chat
7 | lugng TCVN ISO 9001:2015 sau | Quy 1V/2021
khi chuyén doi

Ban chi dao ISO, Van
phong

I11. TO CHUC THU'C HIEN
1. Ban Chi dao ISO, Van phong S&

- Theo dbi, dén dbc, hudéng dan, kiém tra, giam sat cac don vi, thudc truc
thudc S& thuc hién tot viée xay dung chuyén dbi Heé théng quan ly chét lugng
theo TCVN ISO 9001:2015; dinh ky bao cdo Giam dbc S¢ vé két qua trién
khai.

2. Cac don vi thudc, truc thuge S

- Can cu ke hoach nay t6 chuec trién khai cac nd1 dung dam bao theo ding
tién do deé ra.
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- Kiém soat qua trinh duy tri va cai tién Hé théng quan 1y chit luong dbi
v6i cac linh vuc thudc pham vi giai quyét; chiu trach nhiém toan bd cac hoat
dong lién quan dén giai quyét thu tuc hanh chinh theo quy trinh d3 xdy dung.

Trong qua trinh trién khai thuc hién, truong hop co6 vudng mic hodc cé
van dé méi phat sinh can bd sung, sira d6i, phong chuyén mén phan anh vé Vin
phong S& dé tong hop bao cdo, dé xuat Ban Chi dao ISO theo quy dinh./.

NS"?' I'j{ﬁa"h ot KT. GIAM POC
- S0 Khoa hoc va Cong nghg; - r S

- Lanh dao S&; PHO GIAM POC
- Cac don vi thudc, truc thudc So; B1 CHO o,

- Luu: VT, VP.
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