NOI DUNG SINH HOAT CHUYEN PE QUY I11/2015
CUA CHI BQ KHOI CO QUAN VAN PHONG SO NOI VU

Tur tac pham “SUA POI LOI LAM VIEC” (c6 ban gidi thiéu tic pham dinh
kém) cua Chu tich H6 Chi Minh va thuc té nhiém vy, cong viéc duoc giao cua ban
than dé)ng chi hay tu danh gia vé thuc trang va hi€u qua cong vi¢c dugce giao, tu
d6 1am ro nhitng nguyén nhin cua nhitng ton tai, yéu kém va dé xuat nhiing giai
phap dé thuc hién tot nhiém vu ctia minh trong thoi gian dén?

GIOI THIEU TAC PHAM “SUA POI LOI LAM VIEC”
CUA CHU TICH HO CHi MINH

I. Hoan canh ra doi ciia tic phim

Ngay sau Cach mang Thang Téam, do nudc ta 1a nudc thudc dia va phong
kién 1au doi, nén da c6 mot bd phan can bg, dang vién tuy man thanh tich, sao
nhang rén luyén dao dirc cach mang, dan dén thoai hoa bién chat, tao nguy co cho
cach mang. Mat khac, khi ra soat lai doi ngli can by Chinh phu do dan ta bau,
thong qua Té)ng tuyén cur 1946, da c6 mot bd phan trinh d6 va nang luc chua dap
ung dugc yéu cdu, nhiém vy méi cua cach mang. D6 1a nhitng nguyén nhan co
ban dé Nguoi viét “Sira doi 16i 1am viéc” nhim nang cao dao duc cach mang, trinh
dd va nang luc 1anh dao cach mang cho ddi ngli can bo nha nudc ta - Nha nudce
cua dan, do dan va vi dan.

“Pé thiét 1ap co s& phap 1y cho nha nude kiéu mdi cua nhan dan', Chu tich
Ho6 Chi Minh d3 ky Sic 1énh vé Tong tuyén cir bau ra Qubc hdi lap hién, thong
qua Hién phap, khang dinh quyén lam chu dat nudc va cac quyén tu do, dan chu
khac cua nhan dan. Pong thoi, Nguoi ciing bat tay ngay vao viéc chan chinh bd
may chinh quyén cac cép, 1am cho no thé hién duoc ban chat tdt dep cua ché do
xa ho1 méi. Nguoi viét Thu gtri Uy ban nhan dan cac ky, tinh, huyén va lang,
nhic nho rang: cic co quan ctia Chinh phu tir toan qudc cho dén céac lang, déu 1a
cong boc ciia dan, nghia 1a dé ganh viéc chung cho dan , chit khong phai dé dé
dau dan nhu trong thoi ky dudi quyén thong trj ctiia Phap, Nhat~...

Nguoi da thang than vach ra nhitng lam [6i rdt ndng né trong mot sb can bo,
d6 1a cac can bénh nhu trdi phép, cdy thé, hi hod, tw ting, chia ré, kiéu ngao. Cudi
cing, Nguoi di to thai do rat nghiém khic: Ai dd pham nhitng lam 16i trén nay, thi

! Xem Sdd, Tap 4, Trang IX
? Sdd, Tap 4, Trang 56-57.
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phdi hét sirc sira chita; néu khéng tw siva chita thi Chinh phii sé khéng khoan
dung ».”

Tac pham “Stra d6i 16i 1am viéc” ra doi nim 1947, 14 sy nghiém khac chi
ra va phé phan nhing sai lam, khuyét diém ctia mot s6 can bd, dang vién c6 hai
cho su nghiép khang chién. Pay ciing 13 tic pham ma Nguoi dic biét chu trong
cong tac gido dyc can bo, dang vién vé tu cach dao duc cach mang, vé phuong
phap, cach thirc van dong quan ching, nhat 13 vé tinh than tu phé binh va phé
binh.

IL. B6 cuc va ndi dung ciia tic phim

1. Phé binh va sira chita: O day Nguoi chi r6 “Can bd va dang vién ta, vi
ban viéc hanh chinh hodc quén sy, ma xao nhang viéc hoc tdp. B6 1a mot khuyét
diém rat to. Khac nao nguoi thﬁy thudc chi di chita ngudi khiac, ma bénh nang
trong minh thi quén chita. Ttr nay, chiing ta can phai thiét thuc hoc tap, sua chira
cac khuyét diém. Vi ¢ téy sach khuyét diém, cong viéc mdi co thé tién bo.”*

Ngudi dong thoi chi rd sy can thiét phai sira doi 16i 1am viéc ctua Pang:
“Péng ta hy sinh tranh d4u, doan két, 1anh dao nhan dan, tranh lai théng nhét va
doc lap. Cong viée da co két qua vé vang. Nhung, néu mdi can b, mdi dang vién
lam viéc ding hon, khéo hon, thi thanh tich cia Pang con to tat hon nira. Can bo
va dang vién lam viéc khong ding, khong khéo, thi con nhiéu khuyét diém.
Khuyét diém nhiéu thi thanh tich it. Khuyét diém it thi thanh tich nhiéu. D6 1a 18
tat nhién.

Vi vay, ngay tir bAy gid, cic co quan, cac can bd, cac dang vién, mdi
ngudi moi ngdy phai thiét thuc tw kiém diém va kiém diém dong chi minh. HE
thiy khuyét diém phdi kién quyét tw sira chita, va givip dong chi minh siva chita.
Phai nhu thé, Pang méi chong phat trién, cong viéc méi chong thanh cong.

Néu khong kién quyét sitra chita khuyét diém cua ta, thi cling nhu gidu
giém tat bénh trong minh, khéng dam udng thude, dé bénh ngay cang ning thém,
nguy dén tinh ménh.

Khuyét diém c6 nhiéu thir. Ching ta c6 thé chia tat ca cac khuyét diém
vao ba hang: Khuyét diém vé tu tudng, tirc 1a bénh chii quan. Khuyét diém vé
su quan hé trong Pang v6i ngoai Pang, tic 13 bénh hep hoi. Khuyét diem vé
cach noi va cach viét, tic 14 ba hoa. D6 13 ba chimg bénh rat nguy hiém. Néu
khong chira ngay, dé no 1ay ra, thi c6 hai vo cung.”

2. Mdy diéu kinh nghiém: Trong muc 1 “Co6 can bd tét, viéc gi cling

? Sdd, Tap 4, Trang 58.
*Sdd, Tap 5, Trang 231.
3 Sdd, Tap 5, Trang 232-233.
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xong” Ngudi chi rd: “Mudn viéc thanh cong hoac that bai, déu do can bo t6t hoic
kém. D6 13 mot chan Iy nhat dinh.”®.

Trong muyc 2 “Chinh sach diing, cach lam sai” Nguoi chi rd: “Muén lap lang
kiéu mau, doi kiéu mau, v.v., thi trude phai dao tao ra nhitng nguoi kiéu mau, dé
1am can bd cho lang d6, d6i d6. Lam duoc mot lang, mot doi roi lay do lam kiéu
mAu, dé khuyén khich va c¢6 dong noi khac. Tur trudc dén nay, ching ta lam trdi
ngioc lgi. Ching ta nghi ra mot lang, mot doi kiéu mau trong tu tudng, ma
khong bat dau tr mot lang, mot doi san co, cho nén ké hoach khong an khép véi
nhirng hoan canh thiét thuc (khach quan)...

Mot 1€ nira, cling vi cach lanh dao va cach lam khong ding. Khi ching ta
mudn 1ap mdt lang hodc mot doi kiéu mau, ching ta dem can bd ngoai dén, dé
xung phong, ma khong dao tao can bd ngay ¢ d6. Khi cdn by xung phong phai
diéu dong di noi khac, thi lang kia hodc ddi kia lai xép. Nhu cai bong bong, thoi
hoi vao, thi phung Ién, hoi ra hét, thi Xep Xuéng. V4 lai, chiing ta tham lam lam
nhiéu trong mot lic... Vi vay, tir nay bat ky viéc gi, ching ta phai bat dau tir goc,
dan dan dén ngon, tu it dén nhiéu, tir hep dén rong, chd nén tham mau, tham

nhiéu trong mot lac.”’

Trong muc 3 “Khéng biét nghién ctru kinh nghiém dén gbc” Nguoi chi rd:
“Trong cac cudc van dong, nhu tang gia san xuét, binh dan hoc vy, mua dong
binh si, v.v., chiing ta dd dugc nhiéu thanh tich rat kha. Nhung ching ta khong
biét nghién ctru dén noi dén chon, vi sao ma co thanh tich kha? Noi nao thanh
tich t6t nhat? Ai 1a nhitng nguoi lam duoc thanh tich d6? v.v., d¢ ma hoc kinh
nghiém, dé ma dit ra khuon phép cho cong viéc khac. Thanh thir nhitng cai tét,
cai hay déu khong phat trién duoc. Va cong viéc xong rdi 1a thoi, can bo khong
hoc dugc kinh nghiém gi, ma cling khong tién bo dugc méy.

Pong thoi, chiing ta khong ra stic nghién ctru nhitng su kho khan, nhiing
chd sai lam, dé giai quyét va sira chira cho kip thoi... Tir nay, cong viée gi bat ky
thanh cong hodc that bai, chung ta can phai nghién ctru dén coi ré, phan tach that
rd rang roi két luan. Két luan d6 s& 13 cai thia khod phdt trién céng viéc va dé
gilip cho cdn bé tién téi. C6 nhu thé thi ngudi méi co tai, tai méi ¢ dung.®

Trong muc 4 “Phdi ning cao sang kién va 10ng hing hai”, Nguoi chi o
“Kinh nghiém la: co quan nio ma trong lac khai hoi, cap trén dé cho moi ngudi
c6 gi noi hét, cai dung thi nghe, cai khong dung thi giai thich, sira chita, & nhiing
co quan d6 moi ngudi déu hoat bat ma bénh thi tham thi thao cling hét. ..

%Sdd, Tap 5, Trang 240.
7 Sdd, Tap 5, Trang 242.
¥ Sdd, Tap 5, Trang 242-243.
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Cép trén ciing nén thinh thoang trung cau y kién phé binh cta cip dudi.
C6 nhu thé thi cling khac nao nhu mot nguoi cé vét nho trén mat, duogc ngudi ta
dem guong cho soi, minh ty thiy vét nho. Luc d6 khong can ai khuyén bao, ciing
tr vOi vang di rira mat. Ta phai biét cach phé binh sang sudt, khon khéo, nhu
chiéu tAm guong cho moi ngudi soi thiu nhitng khuyét diém cia minh, dé tu
minh stra chira.

Dén chi, sang kién, hing hdi, ba diéu d6 rat quan hé voi nhau. C6 dan chit
moi 1am cho can bo va quan chung dé ra sang kién. Nhimng sang kién d6 duoc
khen ngoi, thi nhitng ngudi d6 cang thém hang hai, va nguoi khac cling hoc theo.
Va trong khi ting thém sang kién va hiang hai lam viéc, thi nhitng khuyét diém
lat vat, ciing tu stra chita dugc nhiéu.

Mot van dé nita: chung ta thuong néi dén hai chir sdng kién mot cach
ménh méng, khong thiét thuc. Nhu 1a phai c6 tai gioi ddc biét mdi co sang kién.
Néu ta thir hoi: sang kién 13 gi? thi chac nhiéu nguoi tra 101 khong xudi. Nhu thé
ma mong can bd va dang vién co sang kién thi sao ma c6 duoc!

Chung ta phai nhan rd: bat ky viéc to viéc nho, hé thém diéu loi, trir diéu
hai cho quan ching, givip qudn chiing gidi quyét van dé khé khdn, ting két qua
ciia viéc lam, tang sirc san xudt ciia xd héi, danh dé sirc ap birc ciia quan thi, dé
déu la sang kién.”’

Trong muc 5 “Vi ai ma 1am? Ddi ai phu trach?” Nguoi chi rd: “Chinh phu
va Pang chi muu giai phong cho nhan dan, vi thé, bat ky viéc gi ciing vi loi ich
cua nhan dan ma lam va chiu trach nhiém trudc nhan dan.

D6 1a mot 18 rat gian don, 16 rang. Nhung nhiéu can bo chua hiéu, cho nén
trong lic lam viéc, thudng sai lam; dén ndi chia can bd Chinh phii va Pang ra
lam mot phia, quan chiing ra mot phia. ..

Chung ta phai ghi tac vao dau cai chan 1y nay: dan rat tot. Luc ho da hiéu
thi viéc gi khé khin may ho ciing 1am duogc, hy sinh miy ho ciing khéng so.
Nhung trudc hét can phai chiu khé tim di cach giai thich cho ho hiéu rang:
nhiing viéc d6 1a vi ich loi ciia ho ma phai lam...

Bao nhiéu cach td chirc va cach lam viée, déu vi loi ich cua quﬁn ching, vi
can cho quin chung. Vi vdy, cach t6 chirc va cach lam viéc nao khéng hop véi
quan ching thi ta phai c6 gan dé nghi 1én cap trén dé bo di hodc sira lai. Cach
nao hop véi quan chiing, quan chung can, thi di chua c6 sin, ta phai dé nghi 1én
cép trén ma dit ra. Néu can 1am thi ci dit ra, rdi bao céo sau, mién 1a duogc

? Sdd, Tap 5, Trang 243-244.
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viéc.”

Trong muyc 6 “Sat quan chung, hop quan ching” Ngudi chi rd: “Néi tom
lai, cach lam viéc, cach to chire, noi chuyé¢n, tuyén truyén, khau hiéu, viét bao,
v.v. clia chiing ta, déu phai ldy ciu nay lam khudn phép: Tir trong quan chiing ra.
Vé sdu trong quan chiing.

Bt cur viée to viéc nhd, ching ta phai xét rd va lam cho hop trinh d van
hod, tho1 quen sinh hoat, trinh d0 gidc ngd, kinh nghi€ém tranh déu, long ham, ¥
mudn, tinh hinh thiét thuc cua quﬁn ching. Do d6 ma dinh cach lam viéc, cach t0
chtrc. Co nhu thé, méi c6 thé kéo dugce quan chung.

Néu khong vay, néu ctt 1am theo y mudn, theo tu tudng, theo chii quan cia
minh, rdi dem cot vao cho quan ching, thi khac nao khoét chan cho vira gidy.
Chan 13 quan chung. Gidy 1a cach t6 chuc va 1am viéc cua ta. Ai ciing dong gidy

theo chan. Khong ai dong chan theo gidy.”"

3. Tw cdach va dao dirc cach mang: Ngudi chi 0 12 tu cach cia Pang
chan chinh cach mang va nhan manh “Muén cho Pang duoc viing bén, Mudi hai
diéu d6 ché quén diéu nao.”'* O d6, Ngudi chi rd phan sy cua dang vién va can
bo l1a: Trong loi ich cua Bang hon hét; Pao dirc phai gé)m nam diéu nhan, nghia,
tri, diing, 1li€ém; Phai gilt ky luat; Phai phan loai dang vién vi lgi ich cia dan, cua
nuge; Phai khic phuc sura chira cac khuyét diém tham lam, ludi biéng, kiéu ngao,
hiéu danh, thiéu ky luat, 6¢ hep hoi, 6c dia phuong, 6c lanh ty, thién can, ca
nhan, tj nanh, xu ninh, a dua’’.

Nguoi quy dinh 6 diéu vé tu cach va 6 diéu vé bon phan cia dang vién,
d6ng thoi quy dinh 4 diéu ky luat nham rén luyén tinh dang: Phai dat loi ich cua
bang, ctia Dan toc 1én trén hét; Moi viéc déu phai diéu tra rd rang, can than va
phai lam dén noi, dén chén; Ly luan va thyuc tién phai luon di doi véi nhau'.

4. Vin dé cdn bo: O muc 1 “Huin luyén can bg” Ngudi chi ro “Can b 1a
gbc ctia moi cong viée. Vi vay, hudn luyén can bo 1a cong viée gbc cua Dang”".
Sau khi chi ra cac khuyét diém trong huan luyén truéc d6, Nguoi quy dinh céac
cach thirc huin luyén: Huén luyén nghé nghiép; Huén luyén chinh tri; Huan
luyén van hoa; Huan luyén 1y luan. Theo Nguoi, huan luyén can b 1a cong viéc
lau dai. Nguyén tic la phat trién nghé nghiép nhung khong tré ngai nghé nghiép

' Sdd, Téap 5, Trang 245-246.
'''Sdd, Tap 5, Trang 248.

'2.Sdd, Tap 5, Trang 250.

1 Xem Sdd, Tap 5, Trang 250-265.
'* Xem Sdd, Tap 5, Trang 265-267.
' Sdd, Tap 5, Trang 269.
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va strc khoe ctia can bd. Cac co quan can phai rat cha ¥ dén viée huan luyén can
bd. Khong nén bun xin vé cac khoan chi tiéu trong viéc huin luyén can bo'®.

O muyc 2 “Day can bd va ding can bo” Nguoi chi rd “Cong viéc thanh
cong hodc that bai déu do can bd tot hay kém. Vi vay, Bang phai nudi day can
bd, nhu ngudi lam vudn vun trong nhimng cdy cbi quy bau. Phai trong nhan tai,
trong can b, trong moi mdt ngudi c¢é ich cho cong viéc chung cia ching ta.

Pang ta 1a mot doan thé dau tranh. Trong cudc tranh dau thuong hao ton
mot s6 can bd quy bau. Vi vdy, chung ta cang phai quy can bd, phai bo sung cn
b0, phai gitr gin can bd cii va dao tao can bo mdi. Mat tran dan tdc ngay cang
rong, ndy nd ra hang ngan hang van nguoi hang hai, tham gia vao Pang ta. Ho
hang hai nhung 1y luan con thiéu, kinh nghiém con it. Trong cong tac, ho thudng
gip nhitng van dé to tat, ho phai tu giai quyét. Vi vay ching ta can phai dic biét
chu ¥ san séc nhitng can bo do.

1 A A A r A 12 A A A A A A A 7 17
Vi vay, van d€ can bd la mot van dé rat trong yéu, rat can kip.”

O muc 3 “Lua chon can bo” Nguoi quy dinh 4 tiéu chuén dé lya chon can
bd va khang dinh “Trong Pang ta, c6 nhitng noi thuong dung nhitng nguoi van
hay noi khéo, nhung khong lam duoc viéc, khong ra tranh ddu. Ma nhiing dong
chi viét khong hay noi khong thao nhung rat trung thanh, hing hai, rat gan gui
quan ching, thi bi dim xuéng. Chiing ta phai stra chita ngay nhirng diém do6.

D3 Iwa chon dung can bd con can phai day bao [y ludn cho can bd. Chi

\ \ A & A ~ I A < r A < \ 99l
thuc hanh ma khong c6 1y luan cling nhu c6 mot mat sang, mot mat mu” 5

O muc 4 “Céch ddi voi can bo” Ngudi chi 16 “Phong trao giai phong soi
ndi, ndy no ra rat nhiéu nhdn tdi ngodi Pdng. Ching ta khong dugc bo roi ho, xa
cach ho. Chung ta phai that tha doan két véi ho, nang d& ho. Phai than thiét véi
ho, gan gui ho, dem tai ning cta ho gitp ich vao cong cudc khang chién ciru
nudc. Ching ta phai téy sach cac bénh kiéu ngao, bénh hep hoi, bénh bao
bien.”"”

Trong muc 5 “May diém 16n trong chinh sach can bo” Nguoi chi 16 “Dang
ta gé)m c6 hang tri¢u nguoi, hang van can bg. Trong do, si, cong, ndong, thuong,
binh déu cé. Tung 16p xa hdi khac nhau, trinh dg, van hoa khéac nhau; tinh tinh cé
nhan ciing khong giéng hét. Sao cho d6i dii dung vi moi ngudi? Po 13 mot van
dé rat trong yéu. Vi viy, chung ta can phai chi ¥ may viéc dudi dy: Hiéu biét
can b9, Khéo dung can bg, Cét nhic can bo, Thuong yéu can by, Phé binh can

'® Xem Sdd, Tap 5, Trang 269-273.
'7'Sdd, Tap 5, Trang 273-274.

'® Xem Sdd, Tap 5, Trang 275-276.
' Sdd, Tap 5, Trang 276.
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5. Cdch linh dgo: O myc 1 “Lanh dao va kiém soat” Nguoi chi rd, nguoi
lanh dao chang nhirng lanh dao quan ching ma con phai hoc héi quan ching. Vi
vay, nguoi lanh dao mot gidy, mot phat cling khong giam bét mdi lién hé giira ta
v6i quan chung. Phai thuong xuyén ling nghe ¥ kién cta dang vién, ctia nhan
dan, ctia nhitng nguoi “khong quan trong”. Vé mdi lién hé giira 1anh dao va kiém
soat, Nguoi chi ro: “Mubn chéng bénh quan li€u, bénh ban giéy; mudn biét cac
nghi quyét c6 duoc thi hanh khong, thi hanh c¢6 ding khong; mubn biét ai ra stc
lam, ai lam qua chuyén, chi c6 mét cach, 1a khéo kiem sodt.

Kiém soat khéo, bao nhiéu khuyét diém 10i ra hét, hon nira kiém tra khéo
vé sau khuyét diém nhat dinh b6t di. Song, muén kiém soat ¢ két qua tot, phai
c6 hai diéu: mot 14 viéc kiém soat phai c6 hé théng, phai thuong lam. Hai 1a
ngudi di kiém soat phai 13 nhitng nguoi rat ¢6 uy tin.”?!

O muc 2 “Linh dao thé nao?” Nguoi khang dinh: “Bat ky cong viée gi,
cling phai dung hai cach 1anh dao sau day: moét 1a lién hop chinh sach chung véi
su chi dao riéng. Hai 13 lién hop nguoi lanh dao v&i quan ching.”** O d6 Ngudi
chi r6 Thé nao 1a lién hop chinh sach chung véi su chi dao riéng? Thé nao 1a lién
hop nguoi lanh dao voi quan ching??

O muc 3 “Hoc héi quan ching nhung khong theo dudi quan ching” Nguoi
yéu cau phai kién quyét thyc hién 5 nguyén tac: “1. Viéc gi ciing phai hoc hoi va
ban bac v&i dan chiing, gidi thich cho dan chung. 2. Tin vao dan chung. BPua moi
van dé cho dan ching thao luan va tim cach giai quyét. Chung ta c6 khuyét diém,
thi that tha thira nhan truéc mit dan chung. Nghi quyét gi ma dan ching cho 13
khong hop thi dé ho dé nghi stra chita. Dya vao ¥ kién ctia dan chiing ma sta
chita can bo va to chirc cia ta. 3. Ché khu khu gitr theo séo cil. Ludn ludn phai
theo tinh hinh thiét thuc ctia dan chung noi d6 va luc d6, theo trinh do giac ngd
ctia dan chung, theo su tinh nguyén ctia dan ching ma t6 chirc ho, tuy hoan canh
thiét thuc trong noi d6, va lic d6, dua ra tranh dau. 4. Ching ta tuyét doi khéng
nén theo dudi quan ching. Nhung phai khéo tap trung ¥ kién cua quan chung,
hoa nod thanh cai dudng 16i dé lanh dao quan ching. Phai dem cach nhan déan so
sanh, xem xét, giai quyét cac van dé, ma hoa né thanh cach chi dao nhan dan. 5.
Phai dua chinh tri vao giita dan gian. Trudc kia, viéc gi cling tir trén doi xudng.
Twr nay viéc gi cling phai tir dudi nhoi 1€n.

Lam nhu thé, chinh sach, cdn bd va nhan dan s€ nhat tri, ma Pang ta s¢

2% Xem Sdd, Tap 5, Trang 277-284.
*1'Sdd, Tap 5, Trang 287.
2 Sdd, Tap 5, Trang 288.
¥ Xem Sdd, Tap 5, Trang 288-293.
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phat tri€n rat mau chong va virng vang.”

6. Chong théi ba hoa: O myc 1 “Thoi ba hoa 1a gi?” Ngudi chi ra nhiing
biéu hién cua thoi ba hoa 1a Dai dong, rong tuéch; Cau ky; Kho khan, lung ting;
Lup chup, cau tha; S4o ci; Hay no6i chi®. Vi vay, Nguoi khéng dinh: “Chung ta
chéng bénh chu quan, chéng bénh hep hoi, dé)ng thoi cling phai chéng tho1 ba
hoa. Vi thoi nay ciling hai nhu hai bénh kia. Vi ba thir d6 thuong di voi nhau. Vi

thoi ba hoa con, tirc 1a bénh chii quan va bénh hep hoi ciing chua khoi han.”*

O muc 2 “Céch chira thoi ba hoa” Nguoi chi ra 5 liéu thude va yéu cau
moi nguoi phai hiéu, phai nhd, phai thuc hanh: “1. Phai hoc cach ndi cua quan
chung. Chd néi nhu cach giang sach. Mdi tu tudng, mdi cau ndi, mdi chir viét,
phai to rd cai tu tudng va long wdc ao cua quan ching. 2. Phai luén ludn ding
nhirng 101 1, nhitng thi du gian don, thiét thuc va dé hiéu. 3. Khi viét, khi noi,
phai ludn 1udn 1am thé nao cho ai ciing hiéu duge. Lam sao cho quan chung déu
hiéu, déu tin, déu quyét tdm theo 101 kéu goi ctia minh. Bao gid ciing phai tu hoi:
Ta viét cho ai xem? Néi cho ai nghe? 4. Chua diéu tra, chua nghién ctru, chua
biét 15, chd noi, chd viét. 5. Trudc khi noi, phai nghi cho chin, phai sap dat can
than. Phai nhd cau tuc ngit: Chd ba quanh méi nam. Ngudi ba nim méi néi. Sau
khi viét r0i, phai xem di xem lai ba, bdn lan. Néu 13 mot tai liéu quan trong, phai
xem di xem lai chin, muoi 1an.

Lam duoc nhu thé - dang vién va can bd ta quyét phai lam nhu thé - thi
th6i ba hoa s& bdt dan dan cho dén khi hoan toan hét sach ma cong viéc cua
Pang, tu cach cta can bo va dang vién s& do d6 ma ting thém.”?’

II1. Nhitng gia tri co ban ciia tic pham

- bay 1a tac phém dau tién Nguoi ban vé dao duc, 16i séng, cach lam viéc
cach mang mot cach toan dién. c6 h¢ théng. Vi Nguot “Khang chién gén lién
v6i kién quoc, pha hoai di doi véi xay dung, diéu d6 khong ¢ gi trai nhau ma cé
quan hé bién chimg v6i nhau®®. Theo tu tuong cta Ngudi: “Khdng chién khdp
moi mdt, kién thiét khcfp moi mdt”®’. Nhan dén thim tinh Thanh Ho4, nbi vé viéc
xay dung Thanh Ho4 thanh tinh kiéu mau, Chu tich H6 Chi Minh di dé ra nhiing
tu tudng lon chi dao cong cudc khang chién, kién quéc vé moi mat.

- Tac pham Stra d6i 161 1am viéc ciing 1 tic pham dau tién Nguoi thé hién
quan diém ctia minh vé mot Nha nuéc cua dan, do dan va vi dan trén tat ca cac
mat kinh té, chinh tri, vin héa, hanh chinh tu phap, xa hoi. Vé kinh té, Nguoi dé

¥ Sdd, Tap 5, Trang 297-298.

% Xem Sdd, Tap 5, Trang 299-305.
*% Sdd, Tap 5, Trang 299.

27Sdd, Tap 5, Trang 305-306.

¥ Xem Sdd, Tap 5, Trang X
%'Sdd, Tap 5, Trang 59.
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nghi phai day manh ting gia san xuat di lién véi tiét kiém. “Lam cho nhiéu, tiéu
thi it, lam chong tiéu chdm, tirc la du”. Nho d6 ma “Ngheo tro nén du, du tro
nén giau, giau thi giau thém .
Vé vin hoa, Nguoi ra ky han “trong mét ndm phdi thanh todn cho xong
nan mix chit”, “phdi hoc dao dirc céng dan, phé théng chinh tri”, “dé tra loi cho

931 - r < A e A \ .
. Van hod gan lién vo1 xay dung doi

thé gidi biét nuéce ta la nwée vian minh
song mai. Cung véi tic pham Poi song mdi, trong tic pham nay, Ngudi di néu
1én nhitng nguyén tic co ban chi dao viéc bo cii, lam moi’, kéu goi thyc hanh
doi séng mai trong mdi linh vue, mdi tang 16p va trong timg con nguoi.

Vé hanh chinh, tu phap ciing phai doi méi. Nguoi noi: “Chinh phii Céng
hoa Dan chii la gi? La day t& chung cia dan, tir Chii tich toan quéc dén lang.
Dén la chii thi Chinh phi la day t6. Lam viéc ngay nay khéng phdi la dé thing
quan, phat tai”>. Gui thu cho Hoi nghi tu phap toan quéc, Ngudi nhic nho:
“Cdc ban la nhitng ngwoi phu trach thi hanh phdp ludt. Lé tdt nhién cdc ban can
phdai néu cao cai guwong “phung cong, thu phap, chi cong vo tu” cho nhdan dan

. 134
noi theo’".

- Tac pham Stra d6i 16i 1am viéc ciing chi rd cong tac xdy dung dang ludn
ludn 13 nhiém vu then chét. “Bdng vi nhw cdi mdy phdt dién..., mdy phdt manh

3 Ngudi di khong ngimg chim lo xiy dung Dang ta thanh dang

thi den sang
cong san cam quyén doan két, thong nhat, vitng manh vé chinh tri, tu tuéng va to
chtrc. Nguoi chim lo boi dudng cho can bo, dang vién vé phuong phap cong tac
va 18 16i 1am viéc. Tac pham “Sita doi 16i lam viéc” 1a van kién quan trong vé
xay dyng dang. Nguoi di nghiém khac chi ra va phé phan nghiém khic nhiing
sai 1am, khuyét diém cua mét sb can bo, dang vién c6 hai cho cach mang. Nguoi
dac biét chua trong gido duc can by, dang vién vé tu cach dao dtc cach mang, vé
phuong phap, cach thirc van dong quan ching, nhat 1 vé tinh than ty phé binh va
phé binh. Nguoi chi 18: “mét Pdng ma gidu giém khuyét diém ciia minh la mot
Pdng hong. Mét Pang cé gan thira nhin khuyét diém ciia minh, vach ré nhitng
cdi do, vi dau ma c6 khuyét diém do, xét ré hoan canh sinh ra khuyét diém do,
roi tim kiém moi cdch dé svra chira khuyét diém d6. Nhw thé la mot Dang tién bo,

< < A , 36
manh dan, chac chan, chan chinh’”°.”
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